Asset Management System
Serves as Proactive
Maintenance Tool for
Water and Wastewater
Processing Facilities
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“Using CHAMPS, we have the
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make informed decisions for adjustments
or corrective action related to our
operational equipment.”
City of Tallahassee Underground Utilities,
Wastewater Treatment Division, Maintenance Section

An Ounce of Prevention
The preventive maintenance function schedules work
on equipment based on frequency (pre-determined
schedule or time intervals) or on-demand if the need
arises.
The City leverages the CMMS/EAM to proactively
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against equipment repairs and trigger re-order points
when certain inventory levels are reached. Access to
up-to-date inventory balances and valuation statistics
of quantities on hand at various stages of the inventory
cycle provides the City with a way to control spare
parts costs and avoid unnecessary purchases.
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Complete
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Performing maintenance work to ensure the ongoing availability and reliability of the City’s water and
wastewater operations is a task that requires a team of
skilled personnel. Nearly 80 system users access the
CMMS/EAM either at the location where work is to be
performed, or remotely using laptops depending on the
job location.

Real-time access to the system allows

personnel to review work that is scheduled or already in
progress in order to remain informed on maintenance
activity at the various wastewater facilities. Technicians
can accept assigned work, perform it, then capture the
accomplished jobs in the maintenance system.
Performance Measures
To determine operational performance levels and
measure

against

established

standards,

the

City

routinely generates reports for analysis purposes. The
CMMS/EAM business intelligence dashboards provide
performance views of maintenance work in a visuallyenhanced graphical format. This includes overall asset
management, costs for materials and labor, work order
management

performance,

materials management,

and preventive maintenance.

Asset history, work

performed, staff utilized, schedules, and cost are
reflected in the preventive maintenance reports. These
dashboard views give management a visual report of
current performance as compared to specified goals for
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in-depth analysis. Based on these reports, adjustments
can be made to ensure efficiency gains are realized in
the right areas according to established standards.

“And, we have plans to
expand our use of the system by
tapping deeper into the functionality
of CHAMPS – particularly the
inventory and purchasing features.”
City of Tallahassee Underground Utilities,
Wastewater Treatment Division, Maintenance Section

Efficient and Environmentally Responsible
In this capital city of Florida, thousands of
residential and business customers depend on the City
of Tallahassee's Water Utility to provide the critical
service

of

processing.

water,

wastewater

and

storm

water

The job cannot be done without the

efficient operations of several key processing facilities.
These facilities and their operational equipment assets
must be maintained to ensure on-going availability. By
using

the

CHAMPS

system

for

proactive

asset

management, the City has the confidence that millions
of gallons of water will be processed efficiently each
day. It’s all part of the City’s commitment to run costeffective

operations

with

advanced,

innovative

wastewater treatment processes that serve customers
and the environment well. 

For more information on the CHAMPS CMMS/EAM
plant maintenance solution, visit CHAMPSInc.com.

